
We deliver your success 
Project delivery 
Project recovery 
Project management 
Risk management HAZOP 
studies/ HAZOP 1-5 
Design & construction 
methodology review 
facilitation 
Construction & engineering 
problem solving 
Critical path analysis and 
contingency strategies 
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  Nunn Consulting  & Project Engineering 
We Deliver Your Success 

 
  



 

What’s your risk? 
Cost blow out 
Schedule blow out 
Project out of control 
Lack of technical guidance 
Poor contract management 
Constructability issues 
Poor reporting 
Lack of appropriate procedures 
Lack of statutory compliance/ guidance 
Not meeting KPI’s 
Lack of value engineering 
Lack of adequate risk management 
Variation & claims out of control 
 

  Why are NCPE different? 
NCPE like to think of it as "virtual engineering". We would not generally be permanently present on site for the duration of the project. Most of the work would be activated either at the client’s office or other such suitable office facilities suiting the convenience of all parties. Part of NCPE’s function would include provision for site visits such as, site assessments, audits, validation of works performed etc. 

We Deliver Your Success 
To be most efficient, clients will benefit from engaging the services of NCPE right from the start of the project to review and expose all risks at the earliest opportunity using HAZOP studies, 1-3 for project justification/ validation. NCE’s involvement in early scheduling execution will identify when you, as the client, are likely to need particular attention to high risk areas of the project schedule: 
We fill the gap, minimizing client risk and 
maximizing value for money, ensuring you 
as the client get what you expected and 
paid for. 
 
 
 

  NCPE Vision: 
To be regarded as a leading consultancy delivering value for money project delivery methodologies to clients throughout the project life cycle, ensuring minimal client exposure to risk.  NCPE provides three 
primary services: 
 
Owner’s representative services:  NCPE can provide technical expert advice for owners to ensure that the project life cycle process follows the plans and specifications.  Pre-Construction Services: NCPE can review plans and specifications and advise 
clients of potential risks prior to the commencement of 
construction. 
Contractor Management On Site Support:  NCPE can provide on-site services during the project to 
ensure that the construction is built as “fit for purpose” 
and in accordance with company & statutory 
requirements. 
 

Contact Us 
NCPE PO Box 365 Deeragun, Townsville, QLD 4818 
Mobile: 0408025061 Email: admin@rpeq.engineer 
Visit us on the Web: http://www.rpeq.engineer 

 


